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Oyster River Cooperative School District
REGULAR MEETING

September 17, 2014 Oyster River Middle School - Library 6:30 PM

0. CALL TO ORDER (6:30 PM)

I. 6:30 — 7:00 PM MANIFEST REVIEW/APPROVAL AT EACH SCHOOL BOARD MEETING
II. PLEDGE OF ALLEGIANCE (7:00 pm)

III. PUBLIC COMMENTS

1v. APPROVAL OF MINUTES
e Motion to approve: 09/03/14 regular and non-public minutes.

V. ANNOUNCEMENTS AND COMMENDATIONS

A. District
B. Board

VI. DISTRICT REPORTS

A, Assistant Superintendent/Curriculum & Instruction Report(s)
B. Superintendent’s Report

C. Business Administrator

D. Student Senate Report

E. Other:

¢ Capital Improvement Plan- Draft - Jim Rozycki
VII. DISCUSSION ITEMS

VIII. ACTIONS

A. Superintendent Actions
B. Board Action Items
* Motion to approve 1st read of Strategic Plan — Academic Goals
* Motion to approve ORMS/ORHS Winter Coach nominations
Motion to approve list of policies.

IX. SCHOOL BOARD COMMITTEE UPDATES

X. PUBLIC COMMENTS
XI. CLOSING ACTIONS
A, Future meeting dates: 10/1/14 regular meeting — Moharimet — Gymnasium (6:00 PM)

10/23/14 School Board Budget Workshop

XII. ADJOURNMENT

XIII. NON-PUBLIC SESSION: RSA 91-A:3 IT {If Needed}
NON-MEETING SESSION: {If Needed}

The School Board reserves the right to take action on any item on the agenda.

Respectfully submitted,
Superintendent

If you require special
communication aids, please
notify us 48 hours in
advance.
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Oyster River Cooperative School District
SAU #5

Welcome to the School Board meeting. If you wish to be heard by the Board, please note “Public Comment” at the
beginning of the agenda (reverse side). The comment section of the agenda should not exceed three (3) minutes
unless extended by the Chair. Occasionally, the Board may “suspend its rules” to allow visitor participation at the
time an issue of specific interest is being addressed.

Visitors should not expect a Board response to their comments or questions under the above since the Board may
not have discussed or taken a position on the matter. The Superintendent, without speaking for the Board, may
offer clarification as appropriate.

Agendas and background information are available on the district website prior to meetings. Agendas and
additional information are generally available at the entrance to the meeting room or distributed at the time the
item is introduced for discussion.

The ORCSD School Board will meet in regular session on the first and third Wednesdays of the month with special

meetings when necessary. The School Board appreciates your attendance at these meetings and invites your
continued interest in its work on behalf of the children and residents of the District.

Oyster River Cooperative School District Members:

»  Maria S. Barth Term on Board: 2012 —2015
e Thomas Newkirk Term on Board: 2013 - 2016
»  Kenneth Rotner Term on Board: 2013 - 2016
«  Sarah Farwell Term on Board: 2014 - 2017
» Denise Day Term on Board: 2014 - 2017
»  Allan Howland Term on Board: 2012 - 2015
»  Edwin Charle Term on Board: 2012- 2015

Information Regarding Nonpublic Session

On occasion, the Board agenda may include (or be adjusted to include) a Nonpublic Session. When a motion is
made to do so, it will be done under the provisions of the NH State Law RSA 91-A:3 II, and one or more of the
following reasons will be claimed for entering Nonpublic Session:

a. The dismissal, promotion or compensation of any public employee or the disciplining of such employee,
or the investigation of any charges against him, unless the employee affected (1) has a right to a meeting
and (2) requests that the meeting be open, in which case the request will be granted.

b. The hiring of any person as a public employee.

¢. Matters which, if discussed in public, would likely affect adversely the reputation of any person, other
than a member of the public body itself, unless such person requests an open meeting.

d. Consideration of the acquisition, sale or lease of real property or personal property which, if discussed in
public, would likely benefit a party or parties whose interests are adverse to those of the general
community.,

e. Consideration or negotiation of pending claims or litigation which has been threatened in writing or filed
against the body or agency of any sub-division thereof, or against any member thereof because of his
membership in such body or agency, until the claim or litigation has been fully adjudicated or otherwise
settled.



Oyster River Cooperative School Board
Regular Meeting
Mast Way School

September 3, 2014 6:30 p.m.
Draft

School Board Members: Chair Tom Newkirk, Al Howland, Denise Day, Ed
Charle, Kenny Rotner, Sarah Farwell, Maria Barth and Student Representative:
M. Doody

Administrators Present: Superintendent Morse, Sue Caswell, Carrie Vaich,
Todd Allen, Jay Richard, Carolyn Eastman, Dennis Harrington

I CALL TO ORDER - 6:30 p.m.
6:30 - 7:00 p.m. Manifest Review/Approval

Tom Newkirk noted that it was nice to have tonight’s meeting at Mast Way.
The next School Board meeting will be at Moharimet School.

II PLEDGE OF ALLEGIANCE:

IIT PUBLIC COMMENTS: Wynn Graves Moody is encouraging the Board to
approve the End 68 Hours of Hunger at Oyster River.

Dean Rubine of Lee does not like the idea of the Pledge of Allegiance at the
beginning. He thinks that the Pledge is basically indoctrination. He urges the
Board not to have the Pledge.

IV APPROVAL OF MINUTES:

Denise Day moved to approve the minutes of August 20tk Minutes, 224 by
Sarah Farwell. Motion approved 6-1-0 with Al Howland abstaining and the
Student Representative voting in the affirmative.

Kenny Rotner moved to approve the July 16t! corrected non-meeting
minutes: 224 by Denise Day. Motion passed 7-0 with the Student
Representative voting in the affirmative.
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APPROVAL OF MANIFESTS:
Payroll Manifest #5: $890,707.56
Vendor Manifest #6: $566,572.87

District: Superintendent Morse announced that the Special Education
Department was reviewed by the Department of Education and received great
reviews. He commended the Special Education Staff for all their hard work and

efforts.

Jay Richard mentioned that they are off to a great start to the Middle School
year. The bathroom renovations have been completed as of today. September
16 will be the Middle School Open House.

Carrie Vaich of Mast Way welcomed everyone to Mast Way School. The
students are excited to learn and the school looks fabulous. The gymnasium
floor looks fantastic. Their first PTO event will be this Friday evening for ice
cream and a picnic night. Next Wednesday will be a parents’ only curriculum
event.

Dennis Harrington of Moharimet commended his staff for all their work in
getting ready for the start of the school year. He recognized Janice Williams
and Fred Gervais who have recently passed away.

Todd Allen of the High School commended the Custodial Staff for all their hard
work in getting the high school ready for the start of school. He thanked the
Counselling Department for their efforts with Student Orientation before the
start of school. It helped the new students feel more confident coming to
school. The High School Open House will be September 18th.

Board:
Sarah Farwell mentioned on behalf of Kathy Baker at Mast Way who thanked

the School Board for the great new gymnasium floor.

Kenny Rotner encouraged everyone to vote at the primaries next week.



Page 3 Draft
September 3, 2014

VI DISTRICT REPORTS:

A Assistant Superintendent Curriculum and Instruction Report:

Carolyn Eastman reported that the Elementary Math Committee has been
exploring different resources this summer. There are two teachers from each
grade level working on this. Math in focus, Everyday Math, Singapore Math
and Eureka Math are resources that are being examined.

Intervention Tools have also been put in place.

B Superintendent’s Report:
Unofficial Enrollment for Beginning of year as of 8/27 for MS/HS and 8/28 for
MW /MOH:

Summary as of August 28th:

Mast Way: 283
Kindergarten 47
Grade 1 54
Grade 2 58
Grade 3 50
Grade 4 74
Moharimet: 410
Kindergarten 62
Grade 1 75
Grade 2 93
Grade 3 95
Grade 4 85
Middle School: 680
Grade 5 163
Grade 6 179
Grade 7 175
Grade 8 163
High School: 717
Grade 9 197
Grade 10 185
Grade 11 143

Grade 12 192
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C Business Administrator
None

D. Student Senate Report: M. Doody reported that the primary focus is on
spirit week which will be the week of September 22nd,

VII DISCUSSION REPORTS
Class Size - Policy IIB

Implementing District Vision Class Size:
A reasonable class size allows staff to implement adopted District vision.

Policy IIB

In an effort to provide the best education for all students in the Oyster River
Cooperative School District it is the goal of the Oyster River School Board to
support the following guidelines related to class size:

Kindergarten: Not to exceed 18 students

Grades 1, 2 and 3: Not to exceed 20 students

Grades 4 and 5: Not to exceed 22 students

Grades 6, 7, and 8: Teams of not more than 90 students per four person team.
Grades 9-12: In general not to exceed 22 students with the exception of those
classes that may be above or below 22 students depending on curriculum,
activities, space limitations, or for safety reasons.

The high school principal will be responsible for making these decisions.

Because resources are limited, it is understood that these goals are not
absolute limits and will not exceed state minimum standards guidelines.

Classes below 12 students will be brought to the attention of the
Superintendent for approval.
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Superintendent Morse reviewed how ORCSD costs per pupil compare with
other Districts.

Todd Allen detailed the scheduling at the high school as it compares to other
school systems.

The Board had a lengthy discussion on The Class Size Policy IIB. Overall, the
policy has worked fairly well.

End 68 Hours of Hunger — Charge: Maria Barth reported that 10% of the
students apply for reduced/free lunch.

Maria Barth moved to approve the following charge, 274 by Al Howland.
Charge: To assist students in ORCSD that face food insecurity on
weekends and vacations.

The School Board will appoint six community members to serve for three
years and a School Board representative. Terms are to be staggered the
first year. Each year the Committee will elect a Chair.

The Superintendent will appoint one District Administrator and a staff
member to serve on the Committee.

School Function: To identify students who would benefit from the
program and to distribute the food. All student information is to be kept
confidential by the school.

The Advisory Committee would facilitate fundraising, the packing of
weekend bags, supervising of pantries and administrative functions.

There was a Board discussion and a consensus that anonymity and
confidentiality must be preserved.

Superintendent Morse urged the Board to give this serious consideration. We
are protecting every child’s identity.
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The motion passed 6-1 with Denise Day opposing and the Student
Representative voting in the affirmative.

VIII ACTIONS
A Superintendent and Board Actions:

Motion to approve FY15-16 Budget Goals:
Al Howland moved to approve the following FY15-16 Budget Goals, 224 by

Denise Day.

1 Given that the District has over $3 million in unmet capital needs, that the
technology plan is only 66% implemented, that the bus fleet rotation needs to
continue, that negotiations with bus drivers and support staff have unknown
costs, that text/academic resources must be placed in a predictable rotation,
ORCSD will strive to keep the 2015-2016 operating budget to 3% or less.

This goal does not include cost increase or shifts from the State of New
Hampshire beyond local control.

This goal does not include separate warrant articles.

2 The proposed 2015-16 budget will be analyzed to see if staff reassignment,
the reassignment of funds, or other saving can be determined before adding
new staff or programs.

3 Tuition funds will be used to maintain and enhance programs, offset capital
costs and to lower tax impact on District taxpayers.

4 The proposed 2015-16 budget will support state and local standards, to
create a predictable resource acquisition cycle, and to provide assessments
that give common reports to staff, parents and community based on the

aforementioned state/local standards.

S The proposed 2015-16 budget will account for unique costs associated with
the implementation of common core, the draft strategic plan, and proposed
technology plan.
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The motion passed 5-2 with Maria Barth and Sarah Farwell opposing and
the Student Representative voting in the affirmative.

Motion to approve 224 read/adoption of Strategic Plan: Al Howland moved
to approve the 274 read/adoption of the Strategic Plan, 224 by Denise Day.
Motion passed 7-0 with the Student Representative voting in the
affirmative.

Nomination of ORCSD School Resource Officer for Durham and Truant
Officers for Lee and Madbury:

Al Howland moved to approve Office Holly Malasky - School Resource
Officer for ORHS/ORMS, Sergeant Michael Lyczak Truant Officer for Mast
Way School, and Chief Joseph McGann Truant Officer for Moharimet
School, 224 by Kenny Rotner. Motion passed 7-0 with the Student
Representative voting in the affirmative.

Motion to sign the MS25/DOE25: Kenny Rotner moved to sign the
MS25/DOE25, 274 by Al Howland. Motion approved 7-0 with the Student
Representative voting in the affirmative.

Al Howland moved to approve for Policy JLCJ Concussions and Head
Injuries for Adoption, 274 by Denise Day. Motion passed 7-0 with the
Student Representative voting in the affirmative.

Motion to approve Policy JICH, Drug and Alcohol Use by Students: Ed
Charle moved to approve Policy JICH as amended for adoption 274 by Al
Howland. Motion approved 7-0 with the Student Representative voting in
the affirmative.

Public Comments: Dean Rubine noted that inflation costs in New England is
1.8%. Congratulations to the Board on reaching the class size limits and
reaching a nice size cost per pupil.

David Taylor from Durham noted that the target for class size guidelines is
10% below that number.



Page 8 Draft
September 3, 2014

CLOSING ACTIONS:
Future Meeting Dates: 9/17/2014: Regular Meeting at ORMS
10/1/2014: Regular Meeting at Moharimet

NON-PUBLIC SESSION: RSA 91-A:3 II (c) KR 9:40 Al Howland moved to
enter into nonpublic session under RSA 91-A:3 II (c) to review and discuss
a personnel request, 2" by Kenny Rotner. Upon roll call vote, the
motion passed 7-0.

Respectfully yours,

Laura Grasso Dobson
Recording Secretary



Oyster River Cooperative School Board
September 3, 2014 Mast Way School - Cafeteria
Non Public Meeting Minutes

Attendees:

Ed Charle
Maria Barth
Tom Newkirk
Kenny Rotner
Al Howland
Denise Day
Sarah Farwell

Denise Day made the motion to enter nonpublic session at 9:50 PM seconded by Kenny
Rotner. Under RSA 91-A:3 II (c) The Board reviewed and discussed a personnel request.
Motion carried by roll call vote 7-0.

Motion made to leave nonpublic and return to public session by Al Howland, second by
Kenny Rotner. Motion carried by roll call vote 7-0.

Motion made to adjourn at 9:55 PM by Al Howland, seconded by Kenny Rotner.
Respectfully Submitted,

Dr. James Morse
‘Superintendent
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SAU 5 STRATEGIC PLAN

Table of Contents

-

Opening letter from Jim & Board Chair

2. SAU 5 Background
+ District information
+ Rationale & development process for strategic plan

3. SAU 5 Strategic Direction: Mission/Vision
4. Graphic layout of Strategic Plan - overview

5. Strategic Plan
A. Finance & Operations Plans
-Facilities Plan
-Transportation Plan
-Food Service Plan

B. Student Engagement & Achievement
-Student Achievement Plans: Reading/Writing/Math
-Elementary Schools Plan
-Middle School Plan
-High School Plan

C. Community Engagement Plans
-Internal
-External

6. Commitment to continuous improvement
A. Our pledge
B. Our continuous improvement plan

Appendices:
School Board members
Strategic Planning Committee members
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'ORHS
ATHLETICS

55 Coe Drive

Durham, NH 03824
603-868-2375 x1105
603-868-1355 Fax

OYSTER RIVER HIGH SCHOOL ATHLETICS DEPARTMENT

From: Corey Parker

Date: 9/10/14

Re: Winter Coach Nominations
Message:

Please accept the following names for nomination to coach their selected sports this upcoming winter season.

Volunteer Positions:

Erin Phillips Cross Country

Elizabeth Preysner Cross Country

Brent England Boys Soccer

Tim McNamara Girls Ice Hockey

Pamela Raiford Ultimate Frisbee Club

Guy Capecelatro Il Ultimate Fribee Club

Paul Franz Martial Arts Club

Jake Jacobsen Ski Team

John Silverio Unified Basketball

Emma Wilson Ski Team

7/

Paid Positions:
Name Team Stipend Years | Longevity | Total
Craig Randall Boys JV Hockey $3,274 2 0 $3,274
Griffin Richard Boys Varsity lce Hockey $5,038 21 $375 $5,413
Jamie Long Girls Varsity lce Hockey $5,038 2 0 $5,038
Greg Gephart Girls Indoor Track $3,488 16 $375 $3,863
Nick Ricciardi Boys Indoor Track $3,488 12 $375 $3,863
William Reeves Swimming $3,101 21 $375 $3,476
Lynn Santosuosso Diving $2,015 10 $300 $2,315
Laura Fant Girls Asst. Swimming $2,015 6 $150 $2,165
Dave Burrows Girls Varsity Basketball $5,038 1 0 $5,038
Lorne Lucas Boys Varsity Basketball $5,038 0 0 $5,038
Jeannette Allyson Girls JV Basketball $3,274 1 0 $3,274
Travis Mitchell JV Golf $1,259 0 0 $1,259
Ashley Studer .5 Girls JV Volleyball $1,133.50 0 0 $1,133.50
Sean Stewart .5 Girls JV Volieyball $1,133.50 0 0 $1,133.50
John Silverio MS Volleyball $1,938 0 0 $1,938
Emma Bricker* MS Cross Country $2,325 0 0 $2,325

*Replacing Ben Halsey who resigned




Oyster River Cooperative School District

COACHING NOMINATION FORM

Name of Candidate: Travis Mitchell School: Oyster River High School

Position: or Unpaid

Junior Varsity Golf Coach

Athletic Director Narrative:

Please accept this nomination for Travis Mitchell as the junior varsity golf coach. Travis brings a wealth of
golf course management and is aspiring to be a PGA professional. His knowledge of the game will not
only greatly benefit our junior varsity golfers but his youthful personality will relate well with the kids and
he can act as a mentor for them.
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Attachments: __ Reference Check Application
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Signature of th‘fetlc Director Date
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OYSTER RIVER COOPERATIVE SCHOOL BOARD Policy Code: LDA
Category: Recommended

Previously LEA
Review/First Read School Board: December 5, 2012 Page 1 of 1
Second Read/Adoption: December 19, 2012
Policy Committee Review: September 4, 2014
First Read School Board: September 17, 2014

STUDENT TEACHING AND INTERNSHIPS.

In order to provide the best intern experience, equity in distribution and appropriate
placement, principals will survey their entire staff each year to determine interest and best fit.
Every effort will be made to insure that interns will be equitably distributed, thatthe-
eppertunity-to-have-an-intern-isinsured and that interns are placed in accordance to the needs
of ORCSD students. Otherinstitutes-ofhigherlearning-who wouldlike to-nlace interns mav-de

Classroom instruction remains the responsibility of the classroom teacher. The Oyster River
School Board recognizes the student teacher program as an important aspect of a future
teacher’s education. Therefore, the Board will cooperate with institutions of higher education
in training student teachers.
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All persons involved in this program must recognize that the first and primary responsibility of
the District is to the students within its schools. If at any time a student teacher becomes
unacceptable, the District reserves the right to refuse that student teacher further teaching
experience within the District.

Student teachers who work in the District shall be accepted only after approval of the
Superintendent and the Principal of the building in which the person is to teach.

Student teachers shall be subject to a Criminal History Records Check prior to working in the
District. The cost of the Criminal History Records Check is to be paid by the student teacher.



OYSTER RIVER COOPERATIVE SCHOOL BOARD Policy Code: 1J

Date of Adoption: September 21, 1988 Page 10f1

Date of Revision: May 1, 1996, June 21,2006 Category: Priority
Date of Code Revision Adoption: June 16, 2010
Review Policy Committee: September 10, 2014
First Read School Board: September 17, 2014

INSTRUCTIONAL MATERIALS

iet. The Board expect that the superintendent will establish
procedures to insure that - Aall instructional materials will be selected based on their ability to
provide quality learning experiences for students in that they:
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Enrich and support the curriculum;

Stimulate growth in knowledge, literary appreciation, aesthetic value, and ethical standards;

Provide background information to enable students to make intelligent judgments;

Present opposing sides of controversial issues;

Represent the many religious, ethnic, and cultural groups that contribute to our American

heritage;

* Depict in an accurate and unbiased way the cultural diversity and pluralistic nature of the
American society; and

e Match the appropriate skill levels of pupils.

All selected materials will fit within the District’s vision and mission statement as defined in the
District’s strategic plan.

The superintendent will engage Aadministrators and teachers mas-to select instructional materials
from a variety of media, including, but not limited to, books, online/internet materials, equipment,
newspapers, other media, and instructional technologies. Selection of such materials should be
made only after a determination that such materials are age appropriate, provide quality learning
experiences, and fit within the District’s educational goals and philosophies.

Basic instructional course material in the fundamental skill areas of language arts, mathematics,
science and social studies shall be reviewed at intervals not exceeding five (5) years. All instructional
materials must be sequential, and must be compatible with previous and future offerings.

Legal References:

NH Code of Administrative Rules, Section Ed 306.08, Instructional Resources
NH Code of Administrative Rules, Section Ed 306.14(e), Basic Instructional
Standards




OYSTER RIVER COOPERATIVE SCHOOL BOARD Policy Code: IKFA

Draft to Policy Committee: September 10, 2014 Page 1 of 1
First Read School Board: September 17, 2014 Category: Priority
EARLY GRADUATION

The Oyster River Cooperative School Board supports early graduation as a means to earn a
high school diploma.  Parental involvement for students under the age of 18 is required.
The high school principal shall approve such requests if he/she determines that all state
and local graduation requirements will be met and that early graduation is related to
career and/or educational plans of the student making the request. ~ Upon approval by the
high school principal, the minimum 4-unit requirement per year for enrolled students shall
be waived and the student shall be awarded a high school diploma.

Legal References:
NH Code of Administrative Rules, Section Ed 306.27(ad), Early Graduation

Cross Reference:
IKF - Graduation
IKFC - High School Diploma - Alternative Programs
ILBAA- High School Graduation Competencies {pending}

Copyright € 2008, New Hampshire School Boards Association. All rights reserved.
NHSBA sample policies are distributed for resource purposes only, intended for use only by members of NHSBA Policy Services. Contents do
not necessarily represent NHSBA legal advice or service, and are not intended for exact publication.




OYSTER RIVER COOPERATIVE SCHOOL BOARD Policy Code: IB

Date of Adoption: November 30, 1998 Page1of1
Date of Revision: November 9, 1999 Category: Optional
First Read to SB: September 21, 2011

Second Read/Adoption to SB: October 5, 2011
Review by Policy Committee: September 10, 2014
First Read School Board: September 17, 2014

ACADEMIC FREEDOM

The Oyster River Cooperative teacher is entitled to freedom in the classroom in discussing his/her

assigned subject matter or current issues, butshalllimithim/herself to-comments-that are-directly

related-ro-the-enmdonlusm-
The-teacher-should-at-all-times-makes every effort to be accurate, should cxermse approprlate

restraint, and respect the opinions of others. and
instiutional-spokesperson:
Cross Reference:

IMC - Controversial Topics, Speakers and Programs

AC — Nondiscrimination/Equal Opportunity
ACE — Nondiscrimination on the Basis of Handicap/Disability

ACE-R — Special Education Procedural Safeguards Handbook




