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Oyster River Cooperative School District
REGULAR MEETING
December 21, 2016 ORHS Library 6:30 PM
0. CALL TO ORDER (6:30 PM)
I. 6:30 — 7:00 PM  MANIFEST REVIEW/APPROVAL AT EACH SCHOOL BOARD MEETING

L. APPROVAL OF AGENDA
ILI. PUBLIC COMMENTS
Iv. APPROVAL OF MINUTES
#  DMotion to approve 12/7/16 regular and nonpublic meeting minutes.

V. ANNOUNCEMENTS, COMMENDATIONS AND COMMENTS
A Bistrict
B. Board

VL DISTRICT REPORTS
Assistant Superintendent/Curriculum & Instruction Report(s)
Superintendent’s Report
Business Administrator
Default Budget
Student Senate Report
Other:

VII. DISCUSSION ITEMS

School Board Representative to Attend NH Resolution Workshop
2017-18 Dratt Budget Proposal

Diraft 2017 Warrant Article

Retirement Incentive Participation Update

Report on Needed Staffing

Draft 2017-18 School Calendar

VIII. ACTIONS
A, Supcrintendent Actions
B. Board Action Items

e Owp

Motion to authorize School Board Representative to usc best judgement to vote on behall of SAU #5
Motion to approve participation in the retirement incentive

Motion to approve 2017-18 School Calendar

Motion to approve ORHS Volunteer Coaches

IX. SCHOOL BOARD COMMITTEE UPDATES

X. PUBLIC COMMENTS

XI. CLOSING ACTIONS

A, Future meeting dates: 1/4/17 Regular Board Meeting

1/g9/17 Superintendent w/Durham Town Council Budget Update
1/11/17 Budgel Public Hearing — 7:00 'M ORHS Auditorium
1/18/17 Regular Board Meeling,

XII. NON-PUBLIC SESSION: RSA g1-A:3 11 (a)

» Superintendent Evaluation

NON-MEETING SESSION: RSA g1-Az I {If Needed}
XIII. ADJOURNMENT:

The School Board reserves the right to take action on any item on the agenda.

Respectfully submitted,

Superintendent : -
If you require special

communication aids,
please notify us 48 hours in
advance.
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Oyster River Cooperative School District
SAU #5

Welcome to the School Board meeting, [T you wish to be heard by the Board, please note “Public Comment™ at the
heginning of the agenda (reverse side). During the comment scetion of the agenda each speaker may have up to
three (3) minutes within the time frame allowed, Board Chair may limit time allotment as deemed necessary.
Oceasionally, the Board may “suspend its rules” to allow visitor participation at the time an issue of specific
interest is being addressed. A speaker will not be recognized for a second time on a particular topic,

Visilors should not expect a Board response to their comments or questions under the above since the Board may
nol have discussed or taken a position on the matter. The Superintendent, without speaking for the Board, may
offer clarification as appropriate.

Agendas and background information are available on the distriet website prior to mectings. Agendas and
additional information are generally available at the entrance to the meeting room or distributed at the time the
item is introduced for discussion,

The ORCSD School Board will meet in regular session on the first and third Wednesdays of the month with special

meetings when necessary, The School Board appreciates vour attendance at these meetings and invites your
conlinued interest in ils work on behalf of the children and residents of the District,

Ovster River Cooperative School Distriet Members:

« DMaria 5. Barth Term on Board: 2015 —2018
¢  Thomas Newkirk, Chair Term on Board: 2016 - o1y
+ Kenneth Rotner Term on Board: 2016 - 2019
# Sarah Farwell Term on Board: 2014 - 2017
s Denise Day, Vice-Chair Term on Board: 2014 - 2017
s Allan Howland Term on Board: 2015- 2018
s Daniel Klein Term on Board: 2015 - 2018

Information Regarding Nonpublic Session

On oceasion, the Board agenda may include (or be adjusted to include) a Nonpublic Session, When a motion is
made to do so, it will be done under the provisions of the NH State Law RSA g1-A:g [1, and one or more of the
following reasons will be claimed for entering Nonpublic Session:

a, The dismissal, promaotion or compensation of any public employee or the diseiplining of such employee,
or the investigation of any charges against him, unless the employee affected (1) has a right to a meeting
and (2) requests that the meeting be open, in which case the request will be granted.

b. The hiring of any person as a public employvee.

o, Matters which, if discussed in publie, would likely affect adversely the reputation ol any person, other
than a member of the public body itsell, unless such person requests an open meeting,

d. Consideration of the acquisition, sale or lease of real property or personal property which, if discussed in
publie, would likely benefit a party or partics whose interests are adverse to those of the general
eommunity,

e. Consideration or negotiation of pending claims or litigation which has been threatened in writing or filed
against the bady or ageney of any sub-division thercof, or against any member thereof because of his
membership in such body or ageney, until the claim or litigation has been fully adjudicated or otherwise
settled.



Oyster River Cooperative School District
December 7, 2016 Oyster River High School 6:30 p.m.

SCHOOL BOARD MEMBERS: Tom Newkirk, Denise Day, Sarah Farwell, Dan
Klein, Kenny Rotner, Maria Barth, Al Howland, and Student Representative
Troy LaPolice

ADMINISTRATORS: Superintendent Dr. James Morse, Sue Caswell, Todd
Allen, Carrie Vaich, Suzanne Filippone, Heather Machanoff

There were 2 members of the public present
I. CALL TO ORDER:
6:30 - 7:00 p.m. Manifest reviewed and signed.,

APPROVAL OF MANIFESTS:
Payroll Manifest #13 $942,241.64
Vendor Manifest #13 $570,596.52

Tom Newkirk took a moment to acknowledge the passing of David Michaud a
former principal for the Mast Way School would contributed greatly to the
Ovyster River School District.

II. APPROVAL OF AGENDA Kenny Rotner moved to approve the Agenda,
2nd by Denise Day. Motion passed 7-0 with the Student Representative
voting in the affirmative.

III. PUBLIC COMMENTS: None
IV. APPROVAL OF MINUTES:
Motion to approve revised 11/2/2016 Regular Meeting Minutes:

Revisions:

Page 2- 15t paragraph, 15t line replace Hanes with Haines,

Page 9- third paragraph last sentence add the word “monetary” in front of
donations.

Page 6- second paragraph - replace whole paragraph with the following:
Kenny Rotner acknowledged the community input that was received, both
from those in favor of changing the start time as well as from those who
were opposed to do so. He also recognized his fellow School Board
members and the open, constructive discussion that was had. He was
confident that the proposed change in the start time for the ORMS and
ORHS would pass, based on the comments made by other Board members.
He felt that this was a good thing and being sure of a majority vote in



Page 2 DRAFT
December 7, 2016

favor, stated that he would vote against the proposal. By doing so, he
hoped to encourage and impel the School Board to not stop at this step,
but instead, to be sure to consider in the future other concerns and
opportunities. These could include studying the amount and quality of
homework our students receive, exploring options for a flexible type of
school day as well as other areas.

Denise Day moved to approve the revised November 2, 2016 meeting
minutes with the above revisions, 214 by Al Howland. Motion passed 7-0
with the Student Representative voting in the affirmative.

Denise Day moved to approve the Regular November 16, 2016 meeting
minutes, 274 by Al Howland. Motion passed 6-0, Tom Newkirk abstaining
with the Student Representative voting in the affirmative.

V. ANNOUNCEMENTS, COMMENDATIONS AND COMMENTS:

A. District:

Carrie Vaich, Mast Way Principal explained that the Town of Lee sponsored
and paid lor the Dearborn Group to come in and speak with the fourth graders
aboul Revolutionary History. Also, mentioned the third and fourth grade
holiday concert conducted by Pam Felber was a great success and was
dedicated to David Michaud. The PTO will be meeting tomorrow [rom 6:30 —
7:30 and all are welcome and to be sure to wear an ugly sweater. You could
win a prize.

Suzanne Filippone, High School Principal announced that tomorrow at 5:30 in
the library was Partnership Coffee and the theme is Student Life — How does
homeworle fit in. Also, on December 13 they will be having a college application
help session.

B. Board:

Denise Day mentioned that the ORHS Sustainability Club is hosting a
fundraising dinner to benefit the Powder Major Project on December 9 from
6:30 — 8:30 at the high school.

Kenny Rotner spoke on the two incidents in the past two weeks and
commended the central office on the timely response of getting the information
out to the community.
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Sarah Farwell asked about Scoliosis Screenings. Do we do it? Should we? She
also asked il there would be a presentation on Science resource selection as
was done in the past with the Math program? Can the technology policy be
done at the Board Level?

Dr. Morse explained that we will bring the topic of Scoliosis Screenings with the
District Nurses.

Kenny Rotner suggested that the District Physician be consulted for guidance
on this.

Todd explained that this year the focus on NextGen Science is getting
knowledgeable on the standards and next year we will focus on curriculum
alignment and resources.

The Student Senate have been discussing cell phones and electronic use at the
school.

VI. DISTRICT REPORTS:
A. Assistant Superintendent/Curriculum and Instruction Report: None

B. Superintendent:

Superintendent Morse explained that he received the architects report back on
the Yager Property. It is a beautiful piece of land, but very steep with many
hills and valleys that would not be suitable for a school site. The cost would be
cnormous to try to adapt this property for school usage.

NH Public Radio interviewed him about the late start decision. They want to do
a follow up interview with three students to get their perspective. They
interviewed the student rep, Troy LaPolice and the Weichert girls at the SAU
office. Their broadcast will be out next week.

Superintendent Morse updated the Board on the incident from Friday,
December 2 pertaining to the high school student being approached on his way
to school. He will send out a second School Messenger that he worked on with
Madbury Police Chief McGann that will clarify the information that was
previously reported out by the Madbury Police Department. Every school
addressed the situation and I am very proud of the District as a whole.
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Pertaining to the high school bomb scare. Excellent response by
administration and staff. The protocol set in place was followed and executed
in a very timely and orderly manner. School administration, SRO Malasky and
State Police walked through and cleared the building for occupancy for the next
day.

I received a request from a UNH Doctoral Student who wishes to survey the
middle school students and staff, but District policy requires School Board
Approval. Information is in your Board folders. Do you wish to bring this back
to the 20 for a decision or delegate me to approve/disapprove?

A brief discussion ensued. Tom asked the Board to allow the superintendent to
address the survey issue without bringing back to the Board for their approval.

Maria Barth made a motion to authorize the superintendent to approve or
deny requests for surveys of ORCSD staff and students, 224 by Tom
Newkirk. Motion passed 7-0, with the Student Representative voting in
the affirmative.

C. Business Administrator:

Sue Caswell reviewed the FY17 budget updale and explained that she usually
makes a comparison to last year at this same time. With the exception of the
Special Education budget, that has taken a large hit due to the number of
move 1ins, with one adult to one student, we are on track. She recommended to
the Board that they do not look at utilizing the trust funds until April or May.

D. Student Senate Report:

Student Representative Troy LaPolice discussed the drafted cell phone policy
that they are working on and will bring it to the next Policy meeting on
December 14 with two other student senate members.

E. Other: Lisa Allison - LRPC November 2016 Report

Lisa thanked the current and past members of this committee for all of their
hard work and dedication. She presented her power point presentation and
explained her methodology lor their 10 year projections and that they are
always refining their process. She explained that the model is regularly
adjusted for new variables.

She shared highlights of the LRPC Report:
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Total ORCSD enrollment is projected to remain over 2,000 for the entire
projection period. Enrollment declines by only 109 students, from 2,115 this
year Lo 2,006 projected in 2026-27.

Full day kindergarten is assumed. The size of the kindergarten class remains
close to the current level of 116 for five more years, then rises to 127 in 2026-
G

The number of elementary school students will decrease. Elementary
enrollment drops from 693 now to 602 in 2020-21, when Mast Way and
Moharimet will have equal enrollment. Elementary enrollment then rebounds
to 660 in 2026-27.

Middle school enrollment, now 656, drops to 569 in 2026-27.

High School enrollment (including Barrington), now 766, rises to 837 in 2019-
20, then remains between 830 and 840 for & years before dropping to 777 in
2026-27 (617 plus 160 tuition students).

The Board thanked her for their report and explained that they use this report
as a reference for many District discussions.

VII. DISCUSSION ITEMS:

2017-18 Draft Budget Proposal:

Superintendent Morse explained that he took the suggestion of the School
Board at their last meeting and created [ive key points for the proposed FY 18
budget.

Keep the budget impact to 3.25%. The Board Goal addresses the impact of an
overall 3.25% increase. The proposed budget, with the $200,000
recommended additional cuts, stands at an increase of 4.6%. The use of NEW
revenue does not decrease the budget, but does decrease the impact of the
Increase.

Reduce dependency on emergency funding - By agreeing to the additional
S200,000 in cuts we use less of our emergency reserves,

Include the ELO position at the high school. There are three ways to include
the ELO position. The Board can: increase the budget, the Board can use the
retirement incentive to free up funds to buy ‘vellow sheet’ new positions, or the
Board can cut an additional $100,000 from the proposed budget.
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Use retirement incentive to offset increase. The retirement incentive will
increase the availability of funds for the Board to include some of the NEW

vellow sheet positions at the high school and middle school. Due to the growth
at the high school, the high school yellow sheets are important to keep class
sizes within Policy [IB guidelines. The middle school position is necessary (o
reduce Algebra class size to be in compliance with Policy lIB. The strings tutors
to keep reasonable class size without adding a professional teacher.

Maintain effort on Capital Improvement. Last yvear we flat funded capital
improvement which added an additional year to meet the Board Goal of having
a reasonable budget for capital improvement. [ included an additional
$200,000 in the draft budget to place us back on track toward our Strategic
Plan Goal.

To maintain our effort toward a reasonable capital improvement budgel
requires Board support of the funds already in the draft budget.

Retirement Incentive:

superintendent Morse brought back the retirement incentive proposal that was
postponed from the November 16t meeting until there was full Board
representation.

Al Howland moved to reopen the discussion and motion offered at the
November 16, meeting to the proposed retirement incentive and keep it
uncapped, 27 by Dan Klein.

Clarifving questions asked and, pros and cons to having another retirement
incentive so close together and a lengthy discussion ensued.

Dr. Morse suggested that il approval granted, he will come back at the next
meeting with the number of binding requests that are received and at that time
the Board can determine their next step.

The Board voted to move the retirement incentive through without a cap.
Vote 6-1 with Sarah Farwell voting against and the Student representative
voting in the affirmative.

Draft of the 2017 Warrant:

Sue Caswell reviewed the proposed draft 2017 warrant articles with the Board.
There was confusion with the warrant article as the previous version was in the
School Board back up in error. Alexander Tavlor made hard copies of the
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warrant for Board discussion. The warrant will be discussed further on
December 21.

Draft 2017-18 School Calendar:

Dr. Morse shared that the calendar was in their packets for review and that no
action needs to happen this evening. He mentioned that this aligns with the
Dover and Somersworth calendars for our vocational students. Question asked
if kindergarten would start the same day.

Dr. Morse stated that he would be meeting with the kindergarten teachers and
would clarify and let the Board know at the next meeting.

Distinguished Service Award Recipient

Dr. Morse informed the Board that he knows that they shifted this
responsibility to the administrators, but wanted to let them know if they have
someone that they wished to nominate to submit the name to him or Wendy.

Draft of the 2017 Warrant Resumed:

Sue Caswell continued her explanation of the newest warrant articles that were
added and the reasoning behind the suggestions. It was noted that there may
be a citizen’s warrant article. The Board will review again at the next meeting.

VIII. ACTIONS:
A, Superintendent Action Items: None

B. Board Action Items:

Denise Day moved to approve ORMS Jazz Band Overnight Field Trip
5/18/17-5/22/17 to Orlando Florida 274 by Dan Klein. Motion passed
7-0.

IX. SCHOOL BOARD COMMITTEE UPDATES:

Maria Barth would like to see a future agenda item for a representative Lo be
nominated to attend the NH Resolution Workshop and be able to vote for any
current resolution set forth. She also wanted Lo let everyone know that the
End68Hours group will be sponsoring a lundraiser dinner on January 18%™ in
Newmarkel.
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X. PUBLIC COMMENTS:

Dean Rubine commended Lisa Allison on her report and explained how the
percentage worked.

He also stated that there was another death in the District and hopes that we
are not jusl sweeping it under the rug.

XI. CLOSING ACTIONS
A, Future Meeting Dates: 12/21/16 Regular School Board Meeting
1/4/17 Regular Board Meeting
1/9/17 Superintendent w/Durham Town
Council Budget Update
1/11/17 Budget Public Hearing -7:00 PM
OR High School - Auditorium

XII. NON-PUBLIC SESSION: RSA 91-A:3 1I (a) Superintendent Evaluation

A motion was made by Kenny Rotner to enter into nonpublic at 9:03 pm

under RSA 91-A:3 II (a) 2nd by Dan Klein for discussion of the

superintendent evaluation. Upon a roll call vote motion passed 7-0.
NON-MEETING SESSION: RSA 91-A2 (if needed): None

By general consensus the Board agreed to re-enter public session at 10:20 pm.

XIII. ADJOURNMENT

Maria Barth moved to adjourn the meeting at 10:21 p.m., 2= by Al
Howland. Motion passed 7-0.

Respectfully vours,

Wendy DiFruscio



Oyster River Cooperative School Board
December 7, 2016 QRIS C-120

Non Public Meeting Minutes
School Board Attendees:

Maria Barth
Tom Newkirk
Kenny Rotner
Al Howland
Denise Day
Sarah Farwell
Dan Klein

Administrators Present:
Superintendent Morse
The Board discussed the superintendent's evaluation.

Respectfully Submitted,
Dr. James Morse



Default Budget - School District of __ Oyster River Cooperative School District FY 2018

1 2 3 4 ) 6
Pricr Yaear Minus
PURPOSE OF APPROPRIATIONS Adopted Redugtlons & Increases 1-Time DEFAULT BUDGET
Acct# {R5A 32:3,V) ﬂpemtlnglﬂudgnt Appropriations
INSTRUCTION
1100-1183 Regular Programs 17,285,577 461,102 17,746,679
1200-1209 Special Programs 5,323,139 392,581 6,715,720
1300-1389 “ocational Programs 31,000 - 31,000
1400-1489 Other Programs 785,779 9,831 TO5,610
1600-1580 Mon-Public Programs B : =
1500-169% Adult'Confinuing Ed, Programs E a e
0179 Community'Jr.College Ed. Programs . . F
1800-189% Community Service Programs - . :
SUPPORT SERVICES (2000-2399)
F000-2198 Student Support Services 3,455,343 141,472 3,596,815
2R00-2200 Instructional Staff Services 1,009,099 24,968 1,034,068
GENERAL ADMINISTRATION
2510 840 School Board Confingancy - 5 .
2310-2319 Cther School Board 133,650 - 133.650
EXECUTIVE ADMINISTRATION
2320-210 SAL Management Senvices - - -
2320-2399 All Diher Administration 1,105,250 37,460 1,142,719
ZAN0-249% Schoal Administration Service 1,718,241 83,822 1,802,063
2H00-259% Husiness 579,992 17,451 HOT.443
2E00-2699 COperation & Maintenance of Plant 3,804,557 64,844 3,960,201
2002799 Student Transportation 1,901,925 268,306 2,170,231
ZA00-ZEHS Support Service Central & Other 1,224,089 19,466 1,243,555
NON-INSTRUCTIONAL SERVICES
3100 Food Service Operafions 75,000 - 75,000
3200 Enterprise Operations - -
FACILITIES ACQUISITION AND
CONSTRUCTION
4100 Site Acquisifion -
4300 Site Improvemant -
4300 Architectural/Enginesring -
44040 Educational Specification Davelop. -
A5 Building Acquisition/Construction =
] Building Improvement Senvices -
Cithar Facilities Acquisition and
4900 Construction Services G -
M5-05
Raw, 10010
Default Budget - School District of __ Oyster River Cooperative School District FY 2018
5110 Debt Service - Principal 1,135,000 150,000 1,245,000
5120 Debt Service - Interast 344,110 {41,127) 02,863
FUND TRANSFERS
§220-5221 To Food Service
61235220 To Other Special Revenue
6230-5230 Ta Capltal Projecls
5254 To Agency Funds -
G300-5309 Inta;%wemmental Agency Alloc. - 2
NTAL
DEFICIT
TOTAL 41,011,760 1,620,877 - A2 541,757




Please uge the box below {0 explain increases or reductions in cokimns 4 & 5,

Acct # Explanation for Incr _ et # Explanation for Reductions
1100-119% Contractual obligations & Benefits increase 2B00-2999 ntractual obllgations & Benefits incre
[1200-12899 Contractual obligations & Bensfits increase 5110 Frincipal prmt of new bond
1400-1409 Contractual obligations & Banefits increase 5120 Decreasa in interest on debi
2000-210% Contractual obligations & Benefits increase
2200-2209 Contractual obligations & Beneflis increase
2320-2394 Contractual obllgationa & Benefits incroase
| 24002450 Contractual obligations & Bonefits increase
2000-2580 Contractual obligations & Banefils increase
2G00-26980 Contractual obligations & Benefits increase
2TO00-2788 Gontractual obligations & Benefits increaso
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OYSTER RIVER COOPERATIVE SCHOOL DISTRICT THE
STATE OF NEW HAMPSHIRE

2017
SCHOOL WARRANT

To the Inhabitants of the Oyster River Cooperative School District of Durham, Lee, and Madbury qualified to
vote upon District affairs:

You are hereby notified to meet at the Oyster River High School in said district on the 7th day of February
2017, at 7:00 o'clock in the evening for Session | of the Annual School District Meeting for discussion of Articles
3 through 7 and for any amendments thereto. Warrant articles whose wording is prescribed by law shall not
he amended and no warrant article shall be amended to eliminate the subject matter of the article at Session L.

Official ballot voting for school district officers (articles 1 and 2) and on articles 3-7 will occur at town polling
locations on Tuesday, March 14, 2017:

Town of Durham Oyster River High School 7:00 am to 7:00 pm
Town of Lee Lee Safety Complex 7:00 am to 7:00 pm
Town of Madbury Madbury Town Hall 11:00 amto 7:30 pm

ARTICLE 1: To choose a Moderator for the coming year.

ARTICLE 2: To choose two At-Large School Board members for the ensuing three years.

ARTICLE 3: Shall the District vote to approve within the provisions of New Hampshire RSA 273-A:3 the
costitems included in the collective bargaining agreement reached between the Oyster River Teacher's
Guild and the Oyster River School Board which calls for the following increases in salaries and benefits at
the current staffing levels:

2017-2018  $527,076

2018-2019  $568,708

2019-2020 $ 587,169

and further to raise and appropriate the sum of $ 527,076 for the 2017-2018 fiscal year, such sum
representing the additional costs attributable to the increases in salaries and benefits required by the new
agreement over those that would be paid at current staffing levels? The School Beard recommends this
appropriation. (Majority vote required)

ARTICLE 4: Shall the District raise and appropriate up to $ 200,000 to be added to the Benefit Stabilization
Fund, with such amount to be funded from the year-end undesignated fund balance, The School Board
recommends this appropriation. (Majority vote required)

Explanation: Warrant Article 4 - This fund was established for offsetting unexpected increases in benefit costs. The
timing and unpredictability of increases in benefit costs malke it difficult for the Board to adjust budgets to account for
higher than anticipated increases, This fund allows the Board to access funds to offset the increase allowing them the
time to adjust in other areas, Since we anticipate utilizing some of these funds in this budget cycle we are asking [or
funds to replenish this account,

ARTICLE 5: Shall the District discontinue the Track Fund-District Support created in 1998. Said funds, with
accumulated interest to date of withdrawal, are to be transferred to the District's general fund.
The School Board recommends this appropriation. (Majarity vote required)



ARTICLE 6: Shall the District establish a Facilities Replacement, Development and Maintenance Trust under
the provisions of RSA 198:20¢, for maintaining, repairing, and updating the District’s buildings, grounds and
equipment, and raise and appropriate up to $18,503 for this purpose with such amount to be funded from the
year-end undesignated fund balance, and further, to name the School Board as agents to expend from the
Facilities Replacement, Development and Maintenance Trust, and further to discontinue the following funds:

a. The School Board Capital Replacement Fund, created in 2011, up to $13,000.00;
b. The School Building Maintenance Fund, created in 1995, up to $5,500.00, and:
c. The Athletic Facilities Fund, created in 2009, up to $3.00.

Said funds with the accumulated interest to date of withdrawal are to be transferred to the District's general
fund. The School Board recommends this appropriation. (Majority vote required)

Explanation: Warrant Article 6 - The District currently has 3 separate funds to address building needs. This article will
consolidate these existing funds into one fund,

ARTICLE 7: Shall the District raise and appropriate as an operating budget, not including appropriations by
special warrant article and other appropriations voted separately, the amount set forth on the budget posted
with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling

$ 43,732,372, Should this article be defeated, the operating budget shall be $ 42,641,737 (Default Budget)
which is the same as last year with certain adjustments required by previous action of the District or by law;
or the District may hold one special meeting in accordance with RSA 40:13, X, and XVI to take up the issue of
the revised operating budget anly. The Scheol Board recommends this appropriation. (Majority vote required)

Mote:

Fund 10 = § 42,361,325 (regular operating budget); Fund 21 = £ 730,047 (expenditures from food service
revenues); Fund 22 = 3 600,000 (expenditures from federal/special revenues); Fund 23 = $ 41,000
(expenditures from pass through funds).

Given under our hands at said Durham NH this day of January 2017:
Thomas Newkirk, Chairperson Denise Day, Vice-chair
Kenneth Rotner Maria Barth
Daniel Klein Allan Howland

Sarah Farwell



Office of the Superintendent
Opyster River School District
36 Coe Drive, Durham, NH 03824

INTEROFFICE MEMORANDUM

To: ORCSD School Board

From: ]im Morse, Superintendent
Date: December 21, 2016

RE: Retirement Incentive Update

2017/18 Anticipated Retirement List: Updated 12/16/16

School Position Yearof | Total Anticipated
Service Savings
ORHS* | World Language 32 97 Average $20,000
MOH Special Ed 335 | 96 average $20,000
ORHS | Psychologist 31 96 Average $5,000
ORMS | Grade B Lang. Art 30 95 Average $20,000
ORMS | Grade 7 5.5, 234 - 874 | Average $20,000
ORMS | Counselor 21.1 86.1 | Average $20,000
- MW Kindergarten 20.5 845 | Average $20,000
ORMS | Grade & Math 20 83 Average $20,000
MOH Grade 2 24 83 | Average $20,ﬂﬂ;}ﬂ_ — I
_ ORMS | Life Skills 22.45 82.45 $95,241
ORMS | Special Ed 18 82 Average $20,000
MOH | Grade 3 18 81 A-.'el_'&g_e_ $2 ﬂ,ﬂﬂﬂ
ORMS | Grade 7 Lang. Art 16 78 Average $20,000
ORHS | Nurse | 16 78 Average $20,000
$340,241
*Will be submitting form before deadline.

| MW | Kindergarten | 235 | 855 | $80,000 |

Total $260,241

In my previous memo, [ recommended $100,00 savings through retirement without incentive.
Therefore, the incentive retirement figure must be reduced by $100,000 to $260,241.



RETIREMENT INCENTIVE SUMMARY
Dear Board Members,

As I write this to you we have 15 staff members who have expressed interest in the retirement
incentive. As you will see I've used the average of $20,000 in savings for each position except for
the Family Consumer Science position which | recommend that we do not replace due to the lack of
certified applicant for this position. [ project the savings in that case to be $95,241.

The actual savings for a given position could be higher or lower depending on who is hired to
replace our retirees, but I'm comfortable that 20,000 is a reasonable placeholder with the exception
of a School Psychologist position which will be more expensive to replace so 1 estimate the savings
at only $5,000.

Estimated total savings is $360,241

| recommend the Board accept the entire slate of those who've expressed interest in retiring under
the incentive,

Rationale:

1. Due to enrollment growth at the high school it takes almost the entire list of retirees to
reach the need.

2. It takes $18,992 to bring a tutor at the middle school to certified teacher that will provide
the staffing necessary to ensure Algebra classes are kept within Policy 11E,

If the Board did so the cost of the requested positions ahove | estimate to be $260,241.

As to the remaining yellow sheets, not recommend at this time, [ did not place a rank next to them
as | do not recommend them at this time. I'd suggest we wait until we see what the actual health
insurance cost will be in May 2017 before considering any additional yellow sheets.

Although the Computer Integration Teacher at the elementary is not based on enrallment, it is
based on need. This need has been expressed by both elementary principals. Qur teachers
primarily focus on English Language Arts and Math. A Teacher Level Computer Integration
Instructor provides support for both statf and students and ensures uniform computer education
for our elementary students. Our paraprofessionals are being hired as teachers in other districts.
In the past two years, Mast Way has seen twao different individuals filling this one position.
Paraprofessionals with computer integration skills are rare, so the position will always be a
revolving door until we professionalize it.

Sped Pasitions - We are hoping that "out-ef-district” placements will be lower in 2017-18. We will
revisit this issue in the spring when we have updated information.

Given our immediate enrcllment needs, the remaining vellow sheets can be considered in the
spring if health insurance costs are lower than anticipated.

Thank you for your consideration.
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OYSTER RIVER COOPERATIVE SCHOOL DISTRICT

SCHOOL CALENDAR
DRAFT 2017-2018 DRAFT
Approved by School Board: TBD
Deliberative Session; February 6, 2018%
WVoting Day: March 13, 2018*
*hubject o Change
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X 2 3 4 sV .. : : 1
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ORHS ATHLETICS
55 Coe Drive

Durham, NH 03824
603-868-2375 x1105
603-868-1355 Fax

OYSTER RIVER HIGH SCHOOL ATHLETICS DEPARTMENT

To: Cr. Jim Morse, Superintendeant

From: Corey Parker

Date: 1212116

Re: 2016 HS Coach Volunteer Mominations
Message:

Please accept the following names for nomination to coach their selected sports this upcoming fall season.

High School Volunteer Positions:

| Matt Carrico | Swim & Dive Coach
| Ella Cedarhalm Swim & Dive Coach
Terril Covey Boys Reserve Baskethall
| Stephanie Gentile Girls Basketball& Lacrosse
| Erin Mullenix JV Girls Basketbal
| Darnell Saravong Boys Basketball
Yours in Sport,
Corey Parker
Director of Athletics

Oyster River Cooparative School District



Oyster River Cooperative School District

COACHING NOMINATION FORM

Mame of Candidate: Matt Carrico

School: Oyster River High School

Position: Volunteer Swim and Dive Coach

PAID lUNPAID

[ Athletic Director Marrative:

effective practice setting.

Please accept this nomination for Matt Carrico to assist with our swim and dive program this winter.
Matt brings a wealth of swimming and coaching experience that will help allow mare kids to receive
constant coaching at practice. He will be able to help with our beginning swimmers and our most
experienced. Having an extra coach on deck will benefit all kids and coaches and provide the most

Attachments: _Lfﬁefarence Check

e

LR
signatyre of Athletic Director

__ﬁ},;JEcat]Dn

s (i

Date




Oyster River Cooperative School District

COACHING NOMINATION FORM

Mame of Candidate: Ella Cedarholm School: Oyster River High School
Position: Volunteer Swim/Dive Coach PAID Ur:lpmﬂ

_&i_ELetic Director Narrative:
Please accept this nomination for Ella Cedarholm as a volunteer swim and dive coach. Ella, an ORHS
graduate had an exceptional career diving for Oyster River and was an outstanding student-athlete. Her

background and experience in diving will help our current staff in providing feedback for our divers, new
and experienced.

Attachments: L-Reference Check —Application
e /
- {./ - as E‘I-
é & ﬁ"f 284

Signaltmé af Athletic Director Date




Oyster River Cooperative School District

COACHING NOMINATION FORM

MName of Candidate: Terrill Cavey School: Oyster River High Schoal
Pasition: Boys Reserve Basketball Coach PAID UNPAID

Athletic Directar Marrative:
Please accept this nomination for Terrill Covey as the boy's reserve basketball coach for 2016-17. Terrill
brings high school coaching experience and great enthusiasm for the fundamentals of the game of
basketball. As a full time, teacher, he will be able to connect with the student-athletes and be more than
just a basketball coach. Mr. Covey will also be able to assist our JV and Varsity programs through
assistance at practice and game preparation and scouting.

Attachments: gﬁ.éference Check - Application

e e

Signatul{a af Athletic Director Date




Oyster River Cooperative School District

COACHING NOMINATION FORM

Mame of Candidate: Stephanie Gentile School: Oyster River High Schoal
Pasition: Volunteer Girls Basketball and Girls PAID LUNPAID
 Lacrosse Coach

Athletic Director Narrative:
Please accept this nomination for Stephanie Gentile as a volunteer assistant with our girls basketball and
girls lacrosse teams. Gentile, a UNH student aspires to coach after college. She brings high level high
school playing experience in bath sports and comes with high praise from instructors at UNH about her
level of maturity, Having a current UNH student to assist our staff will benefit greatly and allow far
another skillful coach to provide team and individual instruction throughout practices and games.

Attachments: f_/ﬁeferenca Check 7 _Application

/e a2 8 6

Signaﬁre of Athletic Director Date




Oyster River Cooperative School District

COACHING NOMINATION FORM

Mame of Candidate: Erin Mullenix School: Oyster River High School

Position: JV Girls Basketball Coach PAID UNPAID

Athletic Director Marrative:

Please accept this nomination for Erin Mullenix as Girls JV Basketball Coach. Erin played high level AaL
Basketball and has experience coaching youth and AAU summer leagues. Her youthful energy will mix
well with Coach Casimiro and will strengthen the enthusiasm in playing basketball. Her appreciation of
fundamental skills will bolster all girls averall ahilities,

Attachments: jel‘erence Check /Applicatian

Z/C st

Signaytﬁre of Athletic Director Date



Oyster River Cooperative School District

COACHING NOMINATION FORM

Name of Candidate: Darnell Saravong School: Oyster River High School

Position: Volunteer Boys Basketball PAID UNPAID

Athletic Director Marrative:
Please accept this nomination for Darnell Saravong to volunteer with the boys' basketball program.
Darnell, a graduate from ORHS aspires into getting into coaching and will be a great volunteer to assist
with our younger teams in the development of fundamental skills. While a player here he earned
respect from his peers and was one the team looked up to. His leadership skills will help greatly with
helping mald our younger players in their transition to HS basketball.

o s
Attachments: ~“Reference Check « Application

// ‘Yo

“1 s
ey ¥

Sig@ature of Athletic Director Date




